The 30-Day Hybrid Manager
Early warning signs
Compare each signal with the person's own track record over the last three weeks, not with their teammates. Write facts and dates, not impressions.
Name:                                         Period reviewed:
	Signal
	What it looks like in a hybrid team
	What I noticed, with dates

	Deadlines
	Deliverables arrive late, or only after a reminder
	

	Quality
	More rework, or errors that used to be rare
	

	Responsiveness
	Replies noticeably slower than their usual pace
	

	Meetings
	Missed stand-ups, camera off where it used to be on, unusual silence
	

	Initiative
	No longer flags blockers or proposes ideas
	

	Collaboration
	Teammates start quietly working around them
	



Working rule
One late report is noise. Three different signals within three weeks start to look like a pattern. This is a working rule, not a research finding. Before any conversation, you should have at least two dated, specific examples in your evidence log.
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